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Background

Women across the reproductive life phase, namely the preconception, pregnancy and postpartum
(PPP) periods, face specific challenges to their health in the workplace. Workplace factors such as
scheduling, hours worked and access to paid maternity leave have all demonstrated effects on
health, wellbeing, and health equity for working women. In Australia, 70% of reproductive-aged
women are engaged in the workforce. Investment in a healthy working environment may benefit
women by providing a more supportive family-friendly, and health-focused workplace.

The HiPPP Portal

The overall goal of the HIPPP (Health in Preconception, Pregnancy, and Postpartum) online Portal
is to support and understand the health and wellbeing needs of all MacKillop employees and
encourage their safety, comfort, knowledge and belonging during all stages of PPP and parenting.

The HiPPP initiative was a co-design project between MacKillop Family Services (MacKillop) and
Monash University (Monash). This portal was developed with the assistance of employees and
executives across MacKillop. We are incredibly grateful for all who took part and contributed their
time, expertise, and experience. The intention of the portal was to provide staff with a one-stop-shop
for employees and partners with information about planning a pregnancy, being pregnant at work or
returning to work after having a baby or adopting. The portal includes links for information and
checklists onthe processes the organisation undertakes when staff apply for Parental Leave,
Partner Leave, Personal Leave and for when staff return from leave. The portal also provides
information and support for managers. The HiPPP portal went live on the MacKillop Family Services
Intranet in March 2022.

Since the launch of the portal in March 2022, MacKillop has seen 141 employee access parental
leave entitlements and 47 access partner parental leave.

Highlights of the HIPPP Portal

The HiPPP initiative provides an opportunity for MacKillop to show that health and
wellbeing is a priority and that they are supportive of their employees’ transition to
motherhood/parenthood and their return to work

The HIPPP portal provides employees and partners with information and support as they
transition through the three key areas of focus - Preconception, Pregnancy and Postpartum.

@ The portal provides specific support information for LGBTIQA+ and Aboriginal and

Torres Strait Islander communities



How was the HiPPP Portal embedded into MacKillop?

The HiPPP portal was integrated into the MacKillop organisation through several modes:

@) Dedicated HiPPP page accessible across the organisation
Spoken about at the monthly Welcome Day meeting for all new employees
Discussed during the monthly managers training sessions

All employees seeking parental leave were sent a link to the portal
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Integrated into internal MacKillop resources:
Employee Resources, Managers Toolbox, and
Wellbeing & Safety SharePoint page
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, o Pregnancy and Employees who took leave visited the
Main page visits Adoption page FAQ’s page

page on average 3 times in preparation

2 ,137 597 825 for taking their leave.




HiPPP Portal Evaluation

Since the portal went live in 2022, steps have been taken to evaluate the portal in order to:
o Enable ongoing improvement and adjustments
9 Identify factors that need to be considered as the portal is expanded
e Stand back from the portal and assess it on its merits against its claims
o Identify emerging needs, gaps, or priorities
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Provide accountability

Who completed the survey?

In total 68 participants completed the HiPPP Portal evaluation survey. The roles of employees
who completed the survey included: administration coordinators, managers, case workers,
counsellors, youth workers, and payroll officers.

67%

Age 18-24 3% o
Identified as female
Age 25-34 22% R
Age35-44 @D 19%
Current parent
50%
Age4554 @D 17% o
Age 55+ ‘ 8% Considering having a child

8.8%

What workplace support is available for MacKillop Staff?

In relation to workplace support, of
the seven participants who took @ 7 Took parental leave
parental leave, all returned to their

original role. The maijority of = Bel hat Mackl ded flexibl ¥

participants believe that MacKillop 40 elgvet at MacKillop provided flexible wor
_ _ ) options

provided flexible work options and

encouraged paternal leave. Please . .
el . . 22 Believe that MacKillop encouraged men to
note that approximately 30% did take leave

not complete these questions.




When, how, and why did employees access the HiPPP Portal?

Approximately 20% of respondents accessed the
portal within three months of competing the survey,
with the majority being a staff member looking to use
the portal. Of those who accessed the portal, the

majority used it to understand HR policies and i
procedures relevant to PPP women (below). Many

used the Portal once a month, and several used it as R
a once-off platform (right). Many found the portal easy

to use and navigate, and found it convenient having

all links in one place. In particular, respondents found

Frequency of accessing the portal

Once a week
10%

the information about policies, flexible working
arrangements, well-being, loss during pregnancy, Once a month

i 30%
leave entitlements and return to work the most

valuable.
@ Health and wellbeing information relevant to PPP @ policies and procedures relevant to PPP
@ Recommended by a colleague Recommended by a team member/manager Other reasons
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What prompted employees to access the portal?

Overall, respondents believed the portal contributes positively to the care of staff during
the PPP time period

“It considers a very important aspect of my life so I definitely believe it contributes to the

‘ culture and care of staff’




What were suggestions from people who did not use the Portal?

Respondents who did not access the portal stated that they were unaware of the platform, had
forgotten about it, or did not find it relevant to their situation. Feedback to improve the portal

included:

Extend the portal to

Ensure the information is
parents with young

regularly updated

@ children @

Including stories about Ensure it complies with
the journeys of working breastfeeding workplace

parents @ accreditation @

Which parts of the Portal were most useful?

Employees stated that the information in the portal improved their wellbeing overall. The sections
within the portal that were indicated as the most useful included:

1 2 3 4 53
Pregnancy Aboriginal ;
ndTOSs  poms e
informaiton Adoption Strait Islander information
Information Peoples
resources

For more information

Donna Meechan
HR Manager - Business Change Enablement, Human Resources Unit, MacKillop Family Services

Donna.Meechan@mackillop.org.au
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